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Who We Are

“Our Members are at the
Heart of Everything We Do”

Mark Reger
Chairman of the Board

Dave Sweiderk
President and CEO

ECU has a long, proud history of serving our members. From
our humble beginnings in 1951, when we set-up shop in a
hallway with borrowed furniture and volunteers, to today, where
we have over 400 employees and 22 financial centers serving
communities throughout Maryland, we have never lost sight of the reason
we are here. Our members are at the heart of everything we do. Your
choice to be part of our financial cooperative and embrace the ideals of
the credit union difference guides our decisions. Just as we have done
since we welcomed our first member in that hallway over 65 years ago,
we are driven to deliver quality products and programs that directly benefit
you and our communities.
Every year we gather the statistics and stories that showcase the health
of our credit union and the work we do in and for our communities.
Looking back at 2018, it was a year of transition in leadership as longtime
President and CEO Rod Staatz retired and Dave Sweiderk took the helm in
September. It was also a year full of significant initiatives. We had
several new product launches, introduced a new digital banking platform,
and established the SECU MD Foundation, which has helped grow our
community outreach efforts.
SECU remains Maryland’s largest credit union, with over 261,000
members, an increase of over 11,000 members since 2017. Our assets
totaled $3.6 billion at the end of 2018. We have a healthy balance sheet,
and are happy to report on the outstanding work our team accomplished
in 2018 that showcases our commitment to honoring the credit union
difference and supporting you every day.
We know you have a choice of financial institutions. Thank you for being
a SECU member and entrusting us with your banking needs. We take
that honor and privilege seriously. As we look forward to 2019, we are
committed to putting the heart back into banking. Our local teams are
here to serve you, and we look forward to building our relationship and
meeting your financial needs for many years to come.
Sincerely,

Mark Reger
Chairman of the Board

Dave Sweiderk
President and CEO
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Members and employees
are at the heart of what we do.

Lending
SECU entered the growing student loan market
with the introduction of our Student Line of Credit,
which simplifies student lending by offering a
one-time application and line of credit instead
of an annual loan. We also introduced a student
loan refinance solution, allowing members to
consolidate their student loans at a great rate
to help save money on interest. As student debt
continues to be a burden for people, we also
introduced financial education resources to help
guide students as they work through their choices
in financing higher education.
We have seen continued strong demand for all
of our lending products. Total Loans increased
to $3.25 billion at the end of 2018, up from $2.94
billion at the end of 2017 - a 10.7% increase. In
2018, we had:
•

18,762 new auto loans

•

1,382 mortgages closed

•

11,107 new credit cards opened

•

8,352 new personal loans

•

2,221 new home equity lines of credit

Our approach to lending is to carefully manage the
assets and liabilities of our balance sheet, which
ensures smart loan growth and long term success.
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Business
SECU continues to be committed to the local
business community and offers advice, banking
solutions, financing, and resources to help
business owners succeed. In 2018, we promoted
our business products and services in our
financial centers, through networking activities,
and involvement with business community groups
including area Chambers of Commerce. We
also expanded our business product offerings,
introducing new Revolve to Term loans and Line of
Credit solutions for businesses. These efforts paid
off, resulting in portfolio growth of 9%.

Digital
Banking Services
SECU launched our new online and mobile banking platform in January
2018, designed and built using feedback from our members. Our new
digital banking tools offer more convenience, faster service, enhanced
security, and better financial tools that you can access anywhere,
anytime on your favorite device. We know that technology changes
fast, and so do the needs of our members. Moving forward, we are
committed to continuing to improve our digital banking products
so they easily integrate into your daily habits and activities. To help us
do that, we will look at new innovations in technology combined with
your feedback in the coming year to continue evolving these resources.
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SECU MD Foundation – To better support our philanthropic
efforts and grow our community outreach programs, we launched
the SECU MD Foundation in the spring of 2018. The Foundation’s
mission is to help people achieve their dreams through education.
We collected over $113,000 in donations through several
fundraising activities from our employees, members, and people
in our communities. These funds will support future scholarships
and other financial education initiatives.

•

Volunteering – To help further drive our community outreach
initiatives, we encourage our employees to engage with the
community through volunteer service, providing staff the
opportunity to volunteer during core business hours for up
to 12 hours per quarter. Our employees spent over 180 hours
volunteering their time to help those in need in our communities,
including helping with clean-up efforts after the floods in
Ellicott City and participating in the United Way’s Days of
Action volunteer program.

•

Scholarships – The SECU MD Foundation awarded $100,000 in
scholarships through a competitive selection process to help
our members achieve their dreams through higher education.

•

Reality Fairs – We conducted five Reality Fairs attended by
400 students in 2018. Reality Fairs offer students a real-world
budgeting experience to prepare them for life after graduation.

md
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he Credit Union movement was built on the idea of helping
people in the communities we serve. SECU has always
embraced that commitment, and we take our responsibility
to support our communities seriously.

FOUNDATION

md

FOUNDATION

We create, deepen, and retain
relationships by emotionally
connecting with our members.
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We put our community first.
•

•

•
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Being a part of a community means you have to help out when
and where you can.

United Way – In addition to the
volunteer work we did with the
United Way, SECU raised $39,735
for the United Way of Central
Maryland through employee
pledges and contributions made
at special events. In addition,
SECU contributed a $6,265
corporate gift to the United Way
to focus on financial literacy
initiatives. During the monthlong campaign, we donated
$46,000 to the United Way.

Charities
•

United Way

•

University of Maryland Children’s Hospital

•

Maryland Food Bank

Sponsors

Goals for Kids – Through our
Goals for Kids program in
partnership with the Baltimore
Blast, SECU donated $11,000
to the University of Maryland
Children’s Hospital.
School Supplies – Through our
annual School Supply Drive,
we collected over $1,000 in
donated school supplies from
our employees and people in our
communities, who could drop-off
donations in any of our financial
centers. School supplies were
given to students in need
throughout our communities.

We were also honored and humbled
to be awarded the James W. Rouse
Excellence in Diversity Award for
Midsize Employers from the Chesapeake Human
Resources Association. The award is given to local
organizations that best exemplify the attitude
and environment of acceptance and inclusion in

Giving Back
•

CollegeBound Foundation

•

Maryland Food Bank

•

United Way

•

University of Maryland Children’s Hospital

•

Special Olympics

Our Community Impact

5+

$100K

180

$11K

$113K

$46K

Reality Fairs
the workplace. SECU values our employees and
encourages a culture of caring and support.
Through training sessions, leadership academies,
and employee gatherings, SECU strives to be a
great place to work.

to the University
of Maryland
Children's Hospital

Scholarships
Awarded

Donations to
SECU MD Foundation

Volunteer Hours
Donated

Donated via the
United Way Campaign
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Treasurer’s
Report
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ECU is pleased to report that in 2018, we once
again had growth in all areas of the business
including new membership, earnings, net
worth, loan originations, and deposits. Our
continued strength in these areas demonstrates our
members’ confidence in SECU. We are grateful that you
have embraced the credit union difference and placed
your trust in us.
Our continued growth also showcases the work we
have done in educating our communities about the
benefits of credit union membership through targeted
awareness campaigns and programs such as Bank at
Work. Our members are our top priority, and we strive
to offer exceptional service during every interaction.
FINANCIAL HIGHLIGHTS FOR 2018
As always, we remain steadfast in our commitment
to protecting your financial assets and controlling
operating expenses.
• Total assets increased to $3.64 billion at December
31, 2018 from $3.37 billion at December 31, 2017, an
8.0% increase
•

Total loans increased to $3.25 billion at December
31, 2018 from $2.94 billion at December 31, 2017,
a 10.7% increase (note: these loan figures include
auto, mortgage, home equity, business, personal,
and credit cards)

•

Total deposits increased to $3.24 billion at December
31, 2018 from $3.02 billion at December 31, 2017,
a 7.3% increase

•

During 2018, a total of 69,635 loans were
approved for members, totaling $1.74 billion

•

Loan charge-offs, net recoveries, totaled $18.9
million in 2018, compared to $13.7 million in 2017

SECU continues to be classified as a well-capitalized
financial institution, the highest rating, with a capital
ratio of 9.83% at December 31, 2018.
SECU Board, management, and employees are focused
on the long term health of the credit union, and
continuously monitor and plan for potential impacts of
changes in the economy and market. As the economy
shows signs of slowing, there is uncertainty over the
future direction of interest rates. SECU’s Asset/Liability
Management Committee has worked to ensure SECU’s
earnings remain stable in any interest rate environment.
The Enterprise Risk Management Committee reviews,
identifies, and addresses risks facing the credit union,
including credit, interest rate, liquidity, compliance,
operational, and technological risks.
SECU’s independent auditors, CliftonLarsonAllen LLP,
issued an unmodified audit opinion for 2018 financial
statements. Further details of SECU’s 2018 financial
results are included in this annual report.
SECU is well-positioned to continue growing, and we
expect to achieve another financially strong year in
2019. We are committed to our members, and you can
be confident in knowing that we are a safe, secure, and
sound financial partner. We look forward to continuing
to serve you and meet your financial needs.
On behalf of the Board of Directors, SECU management,
and staff, thank you for your continued trust and loyalty.
Respectfully,

John Kenney
Treasurer

We exceed expectations and
create long-term value.
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Credit
Committee Report

Supervisory
Committee Report

We are pleased to report the Credit
Committee activities for the calendar
year ending 2018. During 2018, the Credit
Committee met bi-weekly to review
member appeals for loan applications that
were denied within the proceeding 30 days.

The Supervisory Committee is pleased to report that
the Board of Directors and the Management of SECU
have met the required financial reporting objectives
and established practices and procedures intended
to safeguard members’ assets. The Committee has
made this determination based on the examinations
of the State of Maryland’s Department of Labor,
Licensing and Regulation; the National Credit Union
Administration; and audits by the independent public
accounting firm of CliftonLarsonAllen LLP, and our
Internal Audit department.

When a member appeal is received, it is
first reviewed by a Lending Manager and
a Senior Lending Analyst. If the original
decision is upheld by Lending, the appeal
is then sent to the Credit Committee. In
2018, the Credit Committee met 24 times to
consider member appeals.
Last year, your lending division approved
69,635 applications, valued at $1.7 billion.
There were 70,284 applications denied,
with members submitting 336 appeals to
SECU. Following initial review by Lending,
48 denials were overturned by Lending
and the remaining 288 denials were
submitted to the Credit Committee. The
Credit Committee upheld the denials on
the remaining 288 appeals.
In addition to the review of member
appeals, the Credit Committee ensures
consistency and adherence to established
lending practices and policies as approved
by your Board of Directors.
We are very grateful for the opportunity
to serve our members in this capacity.
RESPECTFULLY SUBMITTED,
Aaron Von Moore, Chairman
Hye Yeong Kwon
Joseph Lambdin
M. Ellen Anderson

2018 Applications
80K
70K
60K
50K
40K
30K

70,284

20K
10K

Denied

Approved

2018 Appeals
300
275
250

CliftonLarsonAllen LLP has rendered an unmodified
opinion on the financial statements of SECU. The
financial statements appear in the booklet included
in this folder. We wish to express our appreciation to
the Board of Directors, Management and staff for their
continued cooperation.
RESPECTFULLY SUBMITTED,
Supervisory Committee
Matthew P. Petito, Chairman
Brenda I. Cachuela
Sharon M. Rowell
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We act in our members'
best interest.
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48
Denials
Overturned
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69,635

Submitted to
Credit Committee
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Financial
Summary

11,107
New Credit Cards

$100K

Awarded in Scholarships

22

Branches

18,762
New Auto Loans

1,382

Mortgages Closed

261,000
Members

$3.64 Billion
15

in Assets

16

Board Directors
Serving Members
Across Maryland
ANNAPOLIS
115 West Street
Annapolis, MD 21401
ANNAPOLIS TOWN CENTER
203 Harker Place Suite 115
Annapolis, MD 21401
BALTIMORE — CHADWICK
7173 Security Boulevard
Baltimore, MD 21244
BALTIMORE — FULLERTON
7906 Rossville Boulevard
Baltimore, MD 21236
BALTIMORE —
STATE OFFICE COMPLEX
301 W. Preston Street
Baltimore, MD 21201
BALTIMORE — UMB
418 W. Baltimore St
Baltimore, MD 21201
BEL AIR
210 Plumtree Road
Bel Air, MD 21015
COLUMBIA
8630 Snowden River Parkway
Columbia, MD 21045
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MARK REGER
Chairman

SHARONNE BONARDI
Secretary

ELLEN GARDNER
Director

GAYLE SEWARD
Vice Chairman

JANET BACON
Director

TIMOTHY LA VALLE
Director

JOHN KENNEY
Treasurer

JUANCHO BAINO
Director

DONALD TYNES, SR.
Director

Senior Management
CROFTON
1298 Cronson Boulevard
Crofton, MD 21114

PASADENA
8055 Jumpers Hole Road
Pasadena, MD 21122

DAVID SWEIDERK
President and
Chief Executive Officer

ELLICOTT CITY
10025 Baltimore National Pike
Ellicott City, MD 21042

SALISBURY
1101 Mt. Hermon Road
Salisbury, MD 21804

MICHAEL GORDY
Executive Vice President,
Chief Operating Officer

GLEN BURNIE
103 Chesapeake Center
Glen Burnie, MD 21060

SHADY GROVE
16707 Crabbs Branch Way
Derwood, MD 20855

GREENBELT ROAD
6011 Greenbelt Road
College Park, MD 20742

SILVER SPRING
8737 Colesville Road
Silver Spring, MD 20910

HAGERSTOWN
17239 Cole Road
Hagerstown, MD 21740

TIMONIUM
33 E. Padonia Road
Timonium, MD 21093

LAVALE
12200 Winchester Road
LaVale, MD 21502

TOWSON
8603 LaSalle Road
Towson, MD 21286

OWINGS MILLS
10801 Red Run Boulevard
Owings Mills, MD 21117

UNIVERSITY OF MARYLAND
COLLEGE PARK
8300 Baltimore Avenue
College Park, MD 20740

STEVE ARBAUGH
Executive Vice President,
Chief Financial Officer
RODERIC FLOWERS
Senior Vice President,
Organizational Agility
KEVIN KESECKER
Senior Vice President,
Chief Lending and Retail Officer
PEGGY TUCKER
Senior Vice President,
Administration
JOSELI WRIGHT
Senior Vice President,
Member and Brand Strategy

ADRIENNE ALLGIRE
Vice President, Operations

RICHARD VIVOLA
Vice President, Internal Audit

JOHN ENA
Vice President, Finance &
Accounting/Controller

DAVE BELL
Assistant Vice President,
IT Infrastructure

SHERRY JOSEPH
Vice President,
Risk Management & Compliance

TESHIA DAVIS
Assistant Vice President,
HR Development

MICHELE MOORE
Vice President, Retail Banking

HARRY FLORIO
Assistant Vice President,
HR Development

JAMES POLCARO
Vice President, Information
Technology, Business
Intelligence & Innovation

STEPHEN HAZAN
Assistant Vice President,
Business Services

JANE SILVESTRI
Vice President,
Strategic Business Solutions

JOHN TODD
Assistant Vice President,
Digital

JAMES SMITH
Vice President, Consumer Services

GAYLE YOUNGBLOOD
Assistant Vice President,
Payments

KEVIN STEHL
Vice President, Digital Banking
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