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The pages ahead provide details about the great work 
we did together in 2020, including information about 
the financial health of our credit union. We are pleased 
to report that despite a highly unusual year, 2020 was 
a year of growth for SECU in all areas of the business, 
including new membership, earnings, net worth, loan 
originations, and deposits. We increased our total assets 
by 16% to $4.38 billion. Our total deposits increased 16.5% 
to $3.89 billion. Our credit union is stronger than ever, 
which is a testament to the work we’ve done over the 
past several years to build a strong, stable foundation, 
allowing us to weather an event like the pandemic. 

2020 was the year of innovation. We seamlessly 
shifted our corporate office team to working remotely 
without missing a beat in providing superior service, 
maintaining systems, and developing new solutions. 
We focused on enhancing our existing digital banking 
tools and building new services to support your 
needs from the safety of your homes. We launched 
a new virtual financial center, bringing the center 
experience to the online environment. Through these 
efforts and our ongoing commitment to you, we 
experienced our highest member experience ratings. 

We also never lost sight of the importance of our 
physical financial centers located in the hearts of our 
communities. Our financial center teams adapted to a 
new way of working to keep you safe in your interactions 
with them while maintaining their commitment to focus 
on your unique banking needs. We opened our first new 
financial center in several years located in Clarksville, MD. 

2020 was also the year of outreach. The global pandemic 
reminded us of where we came from as a credit union 
and why we are here – to support the communities we 
serve. With so many people in need across Maryland, 
we chose to share kindness, support our non-profit 
partners, and give back to those in need through grants 
and other outreach programs. Through our outreach 
initiatives, including our Members Helping Members call 
for donations, we awarded nearly $500,000 in grants, 
donations, and supplies to individuals and non-profit 
organizations across Maryland. On our Day of Kindness, 
the SECU team shared 6,176 small acts of kindness, 
starting a kindness ripple in their communities. 

We also supported our small business partners, 
weathering the pandemic side-by-side with them. Over 
200 business members received over $9 million in 
Paycheck Protection Program funding to retain their 
employees, which was a lifeline to so many Maryland 
families during the ongoing pandemic restrictions. 

There are many ways to measure the performance of a 
financial institution. Industry analysts rely on quantitative 
signs of strength, security, and growth. Others look 
at performance metrics and ratios that measure net 
income, capital, and market share. While all of these 
measurements are important, we think that the most 
important measurement is how we serve our members, 
which is why our primary focus remains unwavering – to 
meet your needs and to be there when you need us. 

People looking back on 2020 will remember so many 
different things that fundamentally changed how 
we lived our lives. When we look back on 2020, we 
will remember the feeling of togetherness the year 
brought. Together we helped those in need. Together 
we found new ways to make connections. Together we 
discovered what was really important in our lives. 

Our organization’s ongoing growth and success depends 
on us continuing to improve your member experience 
and remaining vigilant about meeting your needs. It is a 
responsibility that we take very seriously. For nearly 70 
years, we have put our members at the heart of everything 
we do. This is, and always will be, your credit union. 

It is an honor and privilege to serve you, and to 
be a member of a team focused on helping you 
meet your financial goals. We look forward to 
serving you in 2021 and well into the future.

Sincerely,

The Credit Union movement was 
built on the idea of people coming 
together to help others throughout 
the community. At no time has 
this been more needed than what 
we experienced in 2020 due to 
the COVID-19 global pandemic. 

In early 2020, as businesses shut 
down and people were suddenly out 
of work, our communities experienced 
unprecedented challenges. As 
Maryland’s largest credit union, SECU 
has always embraced our responsibility 
to support the communities we serve. 

Throughout 2020, we are proud to say 
that WE ALL CAME TOGETHER – our 
dedicated employees, our supportive 
members, and our non-profit partners – 
to serve our communities and develop 
resources and solutions to help those 
in need during a very challenging year. 

On behalf of SECU’s Board of Directors 
and Management Team, we first want 
to say thank-you for being a SECU 
member and for putting your trust in 
our credit union again in 2020. You 
are our inspiration, and the reason 
we push for excellence across our 
organization in everything that we do. 
Our goals are to deliver the financial 
products and tools you need to achieve 
your dreams and put you on your 
path to a secure financial future. 

We also want to recognize our SECU 
team, who eagerly stepped up to the 
challenges of 2020 to find innovative 
ways to serve you, and to our Board 
of Directors, who made helping you 
and our communities a top priority, 
spending many evenings working with 
management to craft real, actionable 
solutions as problems developed. 

DAVE SWEIDERK
President and CEO

DAVE SWEIDERK
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MESSAGE

TOGETHER WE…

    C H A I R M A N  &  P R E S I D E N T ' S

H E L P E D  T H O S E  I N  N E E D

F O U N D  N E W  W A Y S  T O  C O N N E C T

D I S C O V E R E D  W H A T ' S  I M P O R T A N T

MARK REGER
Chairman of the Board

MARK REGER
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Lending 
The coronavirus pandemic had a 
significant impact on people and 
small businesses across the state. 
SECU understood the unusual 
circumstances our members 
suddenly found themselves in, 
and stepped in to offer relief and 
support with lending solutions. 

At the outset of the pandemic, SECU 
offered new Hardship Loans and 
payment deferments on existing 
loans for those financially impacted 
by pandemic. We issued 174 hardship 
loans for $1.23M to support our 
members during this difficult time. 

We also supported our small business 
partners, lending over $9 million 
in Paycheck Protection Program 
funding to over 200 business 
members so they could retain their 
employees. This PPP funding helped 
business owners support their over 
1,300 Maryland employees, giving 
them a lifeline while businesses 
were closed due to restrictions. 

With people spending more time 
in their homes, we saw significant 
increases in home improvement 
projects. We were there to support 
members with our Unsecured 
Home Improvement Loan and 
our traditional HELOCs. 

We continued our focus on supporting 
our members on their journey to 
homeownership in 2020. Before the 
pandemic hit, we hosted several Home 
Buying workshops in our centers. 
We also added more Mortgage 
Loan Officers to our team who are 
skilled at helping members get into 
the right mortgage solutions for 
them, including our 100% Financing 
Mortgage loan aimed at assisting 
first-time homebuyers achieve 
their dream of home ownership. 

We also introduced our new VA 
Mortgage to better serve veterans 
and active duty military. With over 
35,000 SECU members who are 
active duty military and an estimated 
14% of Maryland residents being 
retired military or reservists, this new 
mortgage solution was a great way for 
us to help our current and prospective 
military members to realize their 
dreams of home ownership. 

Digital 
Banking
SECU strives to be there when you 
need us. In 2020, we launched 
our new Virtual Financial Center, 
representing the next generation 
of member services. The virtual 
center bridges the gap between 
the in-person, consultative support 
members receive by visiting our 
financial centers and the full self-
service tools they can use in online 
banking. The center provides nearly 
all of the services that can be 
completed in the physical center. 

We also made ongoing improvements 
to our digital banking tools based 
on your feedback so that you 
can do your banking 24 hours 
a day, seven days a week on 
your computer or mobile device 
from wherever you may be. 

To support your needs to 
send money easily to friends 
and family members, we 
launched Zelle®, adding the 
money transfer technology to 
our digital banking tools. 

We also installed new ATMs 
with improved security features, 
and upgraded the functionality 
at our ATMs, offering you 
improved banking services. 

Financial 
Centers
We understand that our financial 
centers are at the heart of our 
communities. We proudly opened 
our first financial center in several 
years in Clarksville, MD. The 
location was chosen based on 
member feedback requesting an 
additional financial center in that 
region. We celebrated the grand 
opening with activities in our new 
neighborhood, including a Kona Ice 
Truck and a food drive to support 
the Community Action Network 
of Howard County’s Food Bank. 

Throughout the pandemic, our 
centers remained open to support 
our members. Our financial center 
teams adapted to a new way of 
working to keep you safe in your 
interactions with them while 
maintaining their commitment 
to focus on your unique banking 
needs. We moved to appointment-
only interactions and added 
an appointment feature on our 
website, allowing you to schedule 
appointments at a time convenient 
for you and reducing your wait time 
to speak to our team members 
in the center. This improvement 
also helped us minimize the 
number of people that were in 
the centers at all times to limit 
any potential exposure. We 
followed strict social distancing 
protocols, added plastic barriers 
where interactions took place, 
and instituted new deep cleaning 
procedures to keep everyone safe. 

SECU strives  
to be there when 
you need us.
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COMMUNITY IMPACT
We’re proud to call Maryland home, and are 
committed to strengthening and enriching  
the lives of our neighbors in the communities  
where we live and work. 

During 2020, we reimagined our community 
engagement efforts, focusing on three key  
impact areas – Education, Health, and  
Community Development.

With so many people in need across Maryland 
in 2020, we came together and chose to share 
kindness, support our non-profit partners, and give 
back through grants and other giving programs. 

COVID-19 SUPPORT
Practically overnight, the global pandemic 
forced businesses to close, and Marylanders 
suddenly found themselves out of work and in 
need of help. Inspired by our commitment to 
give back to the communities we serve, SECU 
and the SECU MD Foundation came together to 
implement several COVID-19 relief initiatives. 

    MEMBER GRANTS: To help our members 
experiencing hardship due to the pandemic, 
the SECU MD Foundation launched the 
COVID-19 Relief Fund, which awarded $500 
grants to SECU members in need. To support 
the fund, we asked for donations from our 
members and those in our communities, with 
SECU matching the donations. In total, we 

raised $53,142, which is a powerful reflection 
of the great people we have as part of the 
SECU family. Out of the 1,595 applications 
we received, 431 members were selected to 
receive grants. In total, we awarded $215,500.

    NON-PROFIT SUPPORT: Our local non-profit 
partners were overwhelmed by the sudden need 
caused by the pandemic. To help our partners 
who do so much good in our communities, 
we awarded $15,000 grants to the United Way 
of Central Maryland, who transformed their 
locations across the state to provide childcare 
for essential workers, and the Maryland Food 
Bank, who created approximately 300 Back-
Up Boxes filled with over 30 pounds of food 
for those experiencing food insecurity. 

THE SECU MD FOUNDATION also started a 
Non-Profit Support Fund to help other local 
501(c)(3) organizations that were trying to keep 
up with the demand to support people in our 
communities. Through this fund, the Foundation 
awarded $2,000 grants to 20 non-profits to 
help them continue their important work.

    EDUCATION GRANTS : The pandemic also 
significantly impacted our local school 
systems. To help, the SECU MD Foundation 
donated $5,000 to five local education 
foundations to support learning technology, 
school supplies, and meals for students. 

Your Neighborhood, Our Neighborhood.

TOP, LEFT: SECU celebrates the grand 
opening of the Clarksville Financial Center 
with a ribbon-cutting event, food drive, and 
other activities in our new neighborhood.

TOP, RIGHT: Our financial centers adapted 
to a new way of working in 2020, including 
following strict social distancing protocols 
and instituting new deep cleaning 
procedures to keep everyone safe.

LEFT: Our employees found ways to 
volunteer both virtually and in-person 
throughout 2020, including answering 
phones for the Johns Hopkins Children 
Center Radiothon to collect donations.

Y O U R  N E I G H B O R H O O D ,  O U R  N E I G H B O R H O O D



    GIVING TUESDAY NOW CHALLENGE: The pandemic 
sparked Giving Tuesday Now – a global movement 
held on May 5, where people around the world were 
encouraged to show unity and support those in need. 
SECU took the opportunity to highlight six of our non-
profit partners to help generate support for their causes. 
We asked Marylanders to vote for their favorite non-
profit, and the SECU MD Foundation donated $2,000 
to the top three winners: Special Olympics Maryland, 
Ulman Foundation, and Kennedy Krieger Institute

    HEALTHCARE & EDUCATOR HEROES: Heroes truly 
walked among us during 2020. To recognize healthcare 
workers on the frontlines and teachers and school 
administrators who pivoted the way they taught 
overnight, we awarded 25 Healthcare Heroes and 
20 Educator Heroes with $100 Amazon gift cards. 

2020 SCHOLARSHIP PROGRAM 
Competition was tough this year for the SECU MD 
Foundation Scholarship Program. We reviewed over 
800 applications, the most we’ve ever received for the 
annual Scholarship Program. We awarded $105,000 
in scholarships to 26 deserving students. SECU is 
incredibly proud of these students for pursuing higher 
education at prestigious schools across the country. 

GIVING CAMPAIGN WITH DAY  
OF KINDNESS CAMPAIGN
We held our annual Giving Campaign during the month 
of October, where we performed 6,176 random acts of 
kindness, volunteered, and raised $51,625 for the SECU 
MD Foundation. By spreading kindness and doing 
good, we inspired others to join us, igniting a ripple of 
kindness across Maryland. Our employees sent smiles 
by mailing postcards, drew cheerful artwork with 
sidewalk chalk, painted positivity rocks to share with a 
friend, used flower packets to bring happiness to others, 
surprised people with a gift card, and much more.

VOLUNTEERISM
SECU has a dedicated Community Outreach team 
that helps coordinate our volunteers and plan our 
outreach activities. We offer our employees quarterly 
volunteer hours so they can engage regularly with the 
community through volunteer service. Our employees 
found ways to volunteer both virtually and in-person 
with our community partners throughout 2020. 

    UNIVERSITY OF MARYLAND CHILDREN’S HOSPITAL: 
In February, a team of SECU employees volunteered 
their time with the E² Program at the University of 
Maryland Medical Center, which provides bedside 
gaming activities for patients experiencing long-term 
hospitalization. Patients were able to choose from 
activities like checkers, Trouble, Uno, cards, word 
searches, gaming consoles, and more to bring some 
engagement – and fun – to their stay at the hospital.

    ULMAN HOUSE: SECU employees prepared, 
served, and enjoyed dinner with Ulman House 
guests in February. The Ulman House provides 
free housing for young adult cancer patients who 
are undergoing treatment and their caregivers. 

    JOHNS HOPKINS RADIOTHON - SECU volunteers 
operated the live phone bank during the Johns 
Hopkins Children Center Radiothon, where they 
answered phones and accepted donations.

    GAMES WITH KENNEDY KRIEGER – SECU 
employees virtually participated in a scavenger 
hunt with patients and played musical bingo. 

 FOOD DRIVES
With so many people out of work during 2020, local 
food banks were experiencing significant increases 
of people requesting food for their families. We’ve 
historically held food drives to support Maryland families, 
and kept that tradition during this unusual year. 

    ANNUAL FOOD DRIVE: Although our annual food 
drive to support the Maryland Food Bank was 
cut short due to the onset of the pandemic, we 
were still able to collect donations and fill several 
boxes of food to donate to the food bank.

    FOOD DRIVE TO SUPPORT THE COMMUNITY ACTION 
COUNCIL OF HOWARD COUNTY: To celebrate the 
grand opening of our new Clarksville Financial Center, 
we hosted a food drive benefiting the Community 
Action Council of Howard County Food Bank in August. 
Outdoor collection boxes were located at our Clarksville, 
Columbia, and Ellicott City Financial Centers. We 
also collected monetary donations on the SECU MD 
Foundation website. From this drive, we donated 326 
pounds of food and over $730 in monetary donations.

HOLIDAY GIVING 
    VIRTUAL TOY DRIVE: Our Annual Toy Drive was 

100% virtual! This year, we created an Amazon wish 
list from patients at Kennedy Krieger. We asked 
our members to join us in helping holiday dreams 
come true by purchasing a toy off the wish list. 
Through the generous donations, 285 toys were 
delivered to the patients at Kennedy Krieger.

    ADOPT-A-FAMILY. We partnered with the United Way 
of Central Maryland to adopt 7 families throughout the 
Greater Maryland region during the 2020 holiday season. 

    KENNEDY KRIEGER FESTIVAL OF TREES 
SPONSORSHIP. SECU sponsored a tree for the 
annual Kennedy Krieger Festival of Trees. The 
proceeds from this event support the institute’s 
work with children and young adults with 
developmental disabilities and disorders of the 
brain, spinal cord, and musculoskeletal system. 
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GIVING BACK
The Credit Union movement was built on the idea of helping people in the 
communities we serve. SECU has always embraced that commitment, and 
we take our responsibility to support our communities seriously.

To help our efforts, we collected donations in our financial centers and online throughout 
the year. Employees, members, and people throughout the community can make donations 
online at www.secumdfoundation.org/donate. Together we can make a difference. 

OUR IMPACT
664
Volunteer Hours

$215K
in COVID-19 Member  
Relief Grants 

$41K
in COVID-19  
Non-Profit Grants

$30K
in COVID-19  
Non-Profit Support

$25K
in COVID-19 Education Grants 

$108K
in Scholarships

6,176
Random Acts of Kindness

$22K
to UMMC for PICU Chairs

1,200
Bagels Given to Frontline 
Healthcare Workers 

W A Y S  W E  G A V E  B A C K 
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PAYCHECK PROTECTION LOANS 
FOR MARYLAND SMALL BUSINESSES
The first two months of 2020 looked 
very much like all of 2019. The economy 
was growing, unemployment was at 
a record low, and consumers were 
spending. Business was good! 

That all came to a grinding halt in March 2020, 
when the world shut down due to the COVID-19 
pandemic. Practically overnight, businesses 
and schools closed, and people across 
Maryland were told to stay home to stay safe. 

That initial Phase 1 lockdown lasted for 
nearly three months. Maryland small 
businesses, who suddenly had to close 
their doors, were facing significant financial 
difficulties. Many of them had to lay off 
staff. Over 10 million Americans filed for 
unemployment in March 2020. That number 
climbed to 30 million by the end of April. 
18.6% of the total US labor force had filed for 
unemployment in the span of eight weeks. 

“The impact of the quarantine protocols 
were devastating to our small business 
members,” said Toby Smith, Senior Vice 
President of Lending. “They suddenly lost 
their ability to bring in revenue, but still 
needed to cover expenses like rent and 
payroll. They needed help to support their 
employees and save their businesses.”

PAYCHECK PROTECTION PROGRAM
In April 2020, Congress passed the CARES Act, 
which included support for small businesses 
through Paycheck Protection Program (PPP). 
Through the program, businesses could apply 
for low-interest loans through private lenders 
to cover payroll and certain other expenses 
like rent and utilities. The loans could then be 
partially or fully forgiven if the business kept 
employees on the payroll with stable wages. 

In essence, PPP loans were a way for 
businesses to pay their employees while their 
businesses were closed, taking a significant 
burden off business owners and protecting 
the income of workers across Maryland.

“The PPP loans were a lifeline for small 
businesses and their employees, who 
in a small business operation are really 
like family,” said Smith. “Owners didn’t 
want to let their employees go, and with 
the PPP loans, they didn’t have to.”

 “When the pandemic first started, I didn’t 
know what was going to happen,” said 
Andre Alexander, owner of West Engineering 
Science and Technology, a minority-owned 
technology service provider based in Hanover, 
Maryland. “It was the unknown that was 
most stressful. I didn’t know how long the 

A  L I F E L I N E  D U R I N G  A  P A N D E M I C

shutdown would last. I didn’t know how it would 
affect our existing contracts or ability to get new 
contracts. I just didn’t know what would happen.”

That same feeling was happening to 
business owners across Maryland. 

“One day our practice was doing great, then the 
next day we were closed, and we didn’t know for 
how long,” said Ali Shatergholi, owner of Superior 
Cosmetic & Family Dentistry in Bowie, Maryland. I 
had five full-time employees who have been with me 
for over five years plus two independent contractors. 
They relied on me to pay their salary so they could 
support their families. It was an awful time.”

Alexander and Shatergholi both opted for a 
PPP loan from SECU to cover their payroll. 

“I’ve been a SECU member for over 20 years, and opened 
my business account in 2016,” said Alexander. “When 
news of the PPP loans were announced, I picked up 
the phone. Jessica Gilbert and DeNae Dutton from the 
SECU team were extremely helpful in securing my loan.” 

SECU awarded $9 million in PPP funding to over 
200 business members in 2020 so they could retain 
their employees. This PPP funding helped business 
owners across the state support over 1,300 Maryland 
workers, keeping their wages intact while they 
were unable to work due to business closures. 

“I already had a good relationship with Irwin Weinstein 
on SECU’s business team,” said Shatergholi. “When 
I contacted him, he just sensed the urgency of the 
situation. He anticipated things I would need to secure 
the funding before I even knew I needed them. He was 
with me every step of the way. I’m not exaggerating 
when I say I feel like he saved my business.”

Both Alexander and Shatergholi are recovering 
from the effects of the lockdown. “I didn’t lose my 
employees and never had to change their pay,” said 
Alexander. “That has helped me position my company 
to take on larger efforts as we look to grow.”

“We are slowly crawling back,” noted Shatergholi. 
“We took a huge hit last year, but I still have my 
business and my team. I thank SECU for all of their 
help to get me through a really tough year.” 

A N D R E  A L E X A N D E R , 
West Engineering Science and Technology

S U P E R I O R  C O S M E T I C  
&  F A M I L Y  D E N T I S T R Y

SECU awarded $9 MILLION in PPP funding 
to over 200 business members in 2020 
so they could retain their employees.



2020 REPORTS

2020 REPORTS  |  122020 ANNUAL REPORT

CREDIT  
COMMITTEE REPORT

SUPERVISORY 
COMMITTEE REPORT
The Supervisory Committee is pleased 
to report that the Board of Directors and 
the Management of SECU have met the 
required financial reporting objectives 
and established practices and procedures 
intended to safeguard members’ assets. 

The Committee has made this determination 
based on the examinations of the State of 
Maryland’s Department of Labor, Licensing 
and Regulation; the National Credit Union 
Administration; audits by the independent 
public accounting firm of Moss Adams 
LLP, and our Internal Audit department. 

Moss Adams LLP has rendered an 
unmodified opinion on the consolidated 
financial statements of SECU. A link to 
the financial statements was provided 
with the meeting invitation and can be 
found on our website at secumd.org. We 
wish to express our appreciation to the 
Board of Directors, Management and 
Staff for their continued cooperation. 

RESPECTFULLY SUBMITTED, 
SUPERVISORY COMMITTEE

Sharon M. Rowell, Chairman 
Brenda I. Cachuela 
Matthew P. Petito

We are pleased to report the Credit Committee 
activities for the calendar year ending 2020. 
During 2020, the Credit Committee met bi-weekly 
to review member appeals for loan applications 
that were denied within the proceeding 30 days.

When a member appeal is received, it is first 
reviewed by a Lending Manager and a Senior 
Lending Analyst. If the original decision is 
upheld by Lending, the appeal is then sent to the 
Credit Committee. In 2020, the Credit Committee 
met 24 times to consider member appeals.

Last year, your lending division approved 
28,899 applications, valued at $1.6 billion. 
There were 45,537 applications denied, with 
members submitting 258 appeals to SECU. 
Following initial review by Lending, 39 denials 
were overturned by Lending and the remaining 
219 denials were submitted to the Credit 
Committee. The Credit Committee upheld 
the denials on the remaining 219 appeals.

In addition to the review of member appeals, 
the Credit Committee ensures consistency and 
adherence to established lending practices and 
policies as approved by your Board of Directors.

We are very grateful for the opportunity 
to serve our members in this capacity.

RESPECTFULLY SUBMITTED,

Joseph Lambdin, Chairman 
Aaron Von Moore 
M. Ellen Anderson 
Hye Yeong Kwon

TREASURER'S REPORT
SECU is pleased to report that in 2020 the credit union 
once again had growth in key areas of the business 
including new membership, earnings, net worth, loan 
originations, and deposits. The continued strength in 
these areas demonstrates our members’ confidence 
in SECU. The Board and Management are grateful that 
you have embraced the credit union difference and 
placed your trust in us. 

SECU’s continued growth showcases the work our 
employees have done in educating our communities 
about the benefits of credit union membership 
through targeted awareness campaigns and 
programs such as Bank at Work. Our members are our 
top priority, and we strive to offer exceptional service 
during every interaction. 

FINANCIAL HIGHLIGHTS FOR 2020
    Total assets increased $603 million or 16.0% to 

$4.38 billion

    28,899 new loans were approved for members, 
totaling a record $1.62 billion

    Total loans including auto, mortgage, home equity, 
business, personal, and credit cards decreased 
$312 million or -9.4%

    The contraction in total loans outstanding 
includes $509 million in secondary markets 
mortgage loan sales, as part of our balance sheet 
management strategy

    Total deposits increased $550 million or 16.5% to 
$3.89 billion

    Loan charge-offs, net of recoveries, totaled $12.8 
million in 2020 compared to $24.3 million in 2019

SECU is regulated by the Maryland Department 
of Licensing and Regulation and continues to be 
classified as a well-capitalized financial institution 

by the National Credit Union Administration with  
a capital ratio of 9.15% at December 31, 2020. 

SECU’s independent auditors, Moss Adams 
LLP, issued an unmodified audit opinion on the 
consolidated 2020 financial statements. Further 
details of SECU’s 2020 financial results are included 
in this annual report, please see pages 13–14.

SECU’s Board, management, and employees are 
focused on maintaining the safety and soundness of 
the credit union and continuously monitor and plan 
for potential impacts of changes in the economy and 
market. We remain steadfast in our commitment 
to protect your financial assets. The Enterprise 
Risk Management Committee continues to review, 
identify, and address risks facing the credit union, 
including credit, interest rate, liquidity, compliance, 
operational, and technological. 

SECU’s Executive Team is working with 
Committees and the Board to minimize the 
negative impact of the current pandemic on 
the credit union’s earnings. We are committed 
to our members, and you can be confident in 
knowing that SECU is a safe, secure, and sound 
financial partner. We look forward to continuing 
to serve you and meet your financial needs.

On behalf of the Board of Directors, SECU 
management, and staff, thank you for your  
continued trust and loyalty. 

RESPECTFULLY, 

John Kenney, Treasurer

F I N A N C I A L  H I G H L I G H T S



Balance Sheet

ASSETS 2020 2019

Cash and Cash Equivalents $602,174 $222,539 

Investments 539,367 122,777 

Loans, Net 2,994,959 3,317,771 

Loans Held for Sale, at Fair Value 33,486 0 

Accrued Interest Receivable 12,080 10,761 

Premises and Equipment, Net 38,438 39,013 

NCUSIF Deposit 36,330 32,608 

Other Assets 121,478 31,089 

TOTAL ASSETS $4,378,312 $3,776,558 

Liabilities and Members' Equity
LIABILITIES 2020 2019

Members' Share and Savings Accounts $3,892,073 $3,341,609 

Borrowed Funds 50,000 30,000 

Accrued Expenses, Interest Payable and Other Liabilities 35,658 30,051 

TOTAL LIABILITIES  3,977,731  3,401,660 

MEMBERS' EQUITY

Regular Reserves  146,240  172,640 

Undivided Earnings  252,336  203,381 

Accumulated Other Comprehensive Loss  2,005  (1,123)

TOTAL MEMBERS' EQUITY  400,581  374,898 

TOTAL LIABILITIES AND MEMBERS' EQUITY $4,378,312 $3,776,558

Income Statement
INTEREST INCOME

Loans $130,765 $143,799 

Securities, Interest Bearing Deposits  
and Cash Equivalents

5,113 20,517 

TOTAL INTEREST INCOME  135,878  164,316

INTEREST EXPENSE

Members' Share and Savings Accounts 26,213 30,592 

Borrowed Funds 4,141 15,669 

TOTAL INTEREST EXPENSE  30,354  46,261 

PROVISION FOR LOAN LOSSES 22,462 26,410

NON-INTEREST INCOME

Loan Sales and Servicing Income 21,245 4,593 

Intercharge Income 15,049 14,221 

Overdraft Fees 6,683 9,298 

Other Fees and Charges 6,679 5,855 

Other Income 7,106 6,141 

TOTAL NON-INTEREST INCOME  56,762  40,108 

NON-INTEREST EXPENSE — GENERAL AND ADMINISTRATIVE

Employee Compensation and Benefits 41,693 39,856 

Professional and Outside Processing Fees 31,075 27,419 

Data Processing 19,650 18,400 

Office Occupancy 14,998 14,060 

Other 9,854 11,949 

TOTAL NON-INTEREST EXPENSE  117,270  111,684 

NET INCOME $22,555 $20,069

FINANCIAL STATEMENTS

2016 2017 2018

2019 2020
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FINANCIAL TRENDS
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ANNAPOLIS
115 West Street
Annapolis, MD 21401

ANNAPOLIS  
TOWNE CENTER
203 Harker Place Suite 115
Annapolis, MD 21401

BALTIMORE — CHADWICK
7173 Security Boulevard
Baltimore, MD 21244

BALTIMORE — 
FULLERTON
7906 Rossville Boulevard
Baltimore, MD 21236

BALTIMORE —  
STATE OFFICE COMPLEX
301 W. Preston Street
Baltimore, MD 21201

BALTIMORE — UMB
418 W. Baltimore St
Baltimore, MD 21201

BEL AIR
210 Plumtree Road
Bel Air, MD 21015

CLARKSVILLE
12179 Clarksville Pike
Clarksville, MD 21029

COLUMBIA
8630 Snowden River 
Parkway
Columbia, MD 21045

CROFTON
1298 Cronson Boulevard
Crofton, MD 21114

ELLICOTT CITY
10025 Baltimore  
National Pike
Ellicott City, MD 21042

GLEN BURNIE
103 Chesapeake  
Center Court
Glen Burnie, MD 21060

GREENBELT ROAD
6011 Greenbelt Road
College Park, MD 20742

HAGERSTOWN
17239 Cole Road
Hagerstown, MD 21740

LAVALE
12200 Winchester Road 
LaVale, MD 21502  

OWINGS MILLS
10801 Red Run Boulevard
Owings Mills, MD 21117

PASADENA
8055 Jumpers Hole Road
Pasadena, MD 21122

SALISBURY
1101 Mt. Hermon Road
Salisbury, MD 21804 

SHADY GROVE
16707 Crabbs Branch Way
Derwood, MD 20855 
 
SILVER SPRING
8737 Colesville Road
Silver Spring, MD 20910

TIMONIUM
33 E. Padonia Road
Timonium, MD 21093 

TOWSON
8603 LaSalle Road
Towson, MD 21286

UNIVERSITY OF 
MARYLAND  
COLLEGE PARK
8300 Baltimore Avenue
College Park, MD 20740

With 23 Financial Centers—and counting— and 
access to more than 50,000 free ATMs nationwide, 
we're proud to serve Marylanders across the state. 

SECU FINANCIAL CENTERS

SERVICE-FREE ATMS

SERVING MEMBERS
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SENIOR LEADERSHIP
EXECUTIVE 
LEADERSHIP

DAVID SWEIDERK 
President and Chief 
Executive Officer

STEVE ARBAUGH 
Executive Vice President, 
Chief Financial Officer

KEVIN KESECKER 
Executive Vice President, 
Chief Administrative 
Officer

BECKY SMITH 
Executive Vice President, 
Chief Strategy and 
Marketing Officer

RODERIC FLOWERS 
Senior Vice President, 
Chief People Officer

JAMES SMITH 
Senior Vice President, 
Lending

MICHELE MOORE 
Senior Vice President, 
Retail Banking

JOHN ENA 
Senior Vice President, 
Finance & Accounting/
Controller

ADRIENNE ALLGIRE 
Vice President, 
Operations

AMY BASTA 
Vice President, 
Marketing

TESHIA DAVIS 
Vice President, 
People & Culture

HARRY FLORIO 
Vice President, People 
Experience

KELLEY HARWOOD 
Vice President, Product 
Profitability 

V. STEPHEN HAZAN 
Vice President, Credit 
Administration

KELLY MAKAREHCHI 
Vice President, Member 
Experience 

JAMES MELLENDICK 
Vice President, SECU 
Financial Partners

RAFAEL OLAZAGASTI 
Vice President, Branch 
Banking

 
KEVIN STEHL 
Vice President, Business 
Intelligence

JOHN TODD 
Vice President, Digital

SHEREEFAT BALOGUN 
Assistant Vice President, 
Chief Legal & Compliance 
Counsel

TONY BRUSIO 
Assistant Vice President, 
Sales and Service 
Development Leader

CHRIS CAVALLARO 
Assistant Vice President, 
Retail Network Leader

AMOR COPPOLA 
Assistant Vice President, 
Product & Systems 
Management

 
WES GIRLING 
Assistant Vice President, 
Optimization & PMO

KATIE LEINEWEBER 
Assistant Vice President, 
Brand Strategy

SARAH RYAN 
Assistant Vice President, 
Community Engagement

SCOTT SMITH 
Assistant Vice President, 
Lending

JULIE WISNAUSKAS 
Assistant Vice President, 
Internal Audit

BOARD OF DIRECTORS
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OUR SEEKERS F O S T E R I N G  M E A N I N G F U L  R E L A T I O N S H I P S

MARK REGER
Chairman

SHARONNE BONARDI
Vice Chairman

JOHN KENNEY
Treasurer

GAYLE SEWARD
Secretary

JANET BACON
Director

JUANCHO BAINO
Director

ELLEN GARDNER
Director

TIMOTHY LA VALLE
Director

DONALD TYNES, SR.
Director

BELOW TOP ROW
Timothy La Valle, Janet 
Bacon, Gayle Seward, John 
Kenney, Donald Tynes, Sr.

BELOW BOTTOM ROW
Juancho Baino, Ellen 
Gardner, Mark Reger, 
Sharonne Bonardi

RIGHT TOP ROW
Roderic Flowers, Michele 
Moore, David Sweiderk, 
Kevin Kesecker, John Ena

RIGHT BOTTOM ROW
James Smith, Steve 
Arbaugh, Becky Smith



@secuMD 
@secuMD 
www.secumd.org
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